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December 10, 1993

el \Nanda Busby

Mark Buddy

Please read over the attached principles for the IAG renegotiation Pete
Swenson asked us (yesterday) to comment by today and the fax arrive late
in the afternoon As worded these principles are at a higher level than the
specifics that we have wntten about in the past, but from my quick
reading, they seem to cover everything we cited previously

If you see anything that you recommend for addition or change, please let
me know first thing this morning | am leaving the building for vanous
meetings at 10 30 this morning and would like to fax all this to Pete
before | leave If your input is later than that, please give it to Pete
directly at x 721y or fax 375

Thanks, C(/\‘OQ

Ed
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Rocky Flats underlying principle is to develop an IAG that 18 e ”ﬁ,so A
consistent with the current msgsion which 1S “Meroge—Wesbe-end o M P
Wabarisdé —oloan-up-and convert the Rocky Flats site to beneficial # "’
use in a mermmer that is safe,erw;.mmmtally and socially ,,a( v ) e 5
respensible, plysically secure, land cost-effective’. ’a %‘1""‘ py

The agresment must accemrodate control of higher rasks, and enphasize “;‘,7)’”
public and worker health and safety, and envirommental protection. 9;»\/; M W
%
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Accamudates the presadent‘s m.}tlatlve for budget def1c1t reduction. 4;‘:;%

The three prancipals (EPA regiomal admmstxator, Assistant Director

for the Office of Enviranment at Colorado Department of Health and RF

Menager) enter IAG negotaations with the same level of authority that

binds re tive agencies. A Y
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Increase stakehowlder involvement in the s%lopnm .

prioritization, schedule and budget process”is reguired to develcp

understanding of and concurrence in the decisions being made. The Ve
Citizens Advisory Board should be utilized to coordinate stakeholder et
anvolvemept oo"ra L

Incorparate flexible process for periodic evaluation of milestones. ; & ufle
s

Plarming assumptions associated with schedules must be agreed to by C\A”J’ Q
During negotiations, EPA and (TH will institute a moratorium on 5 {).\" V‘""'
enforcevent actions related to the current IAG. TS will eneble the L g e ,;M'ﬁf
negotaatang tesms to concentrate theix efforts on the negotiation (,.\\ ¥ 0 L
process and activities and not be diverted from their efforts by the e wj"
dispute resolution process. \/‘ f ‘,w*o i
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vwhich mexamizes early cleanmyp actions
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studies so that "cn the ground” progress can be dememstrated VS

(Streamlaned Approach). b““mn‘— 2
g
) 2Adress JQuality Action Team (QAT) issues. \"\A s\r”\_,,r“f‘
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« IAG needs to include a mechanasm to accout for canpeting, evolving 4/\,«\3’ ¢ A
and new legal requarements T (QWWQ" |
. v L\M“‘}y
« The MWMM menagement and financial P
controls inc g Forml baseline change control procedures and /
ﬁg& rocesses. e Ly
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(o 1" . Cleanup rust be consistent with the projected future use of the site. 5 o
0‘"i + A future site use detexmnation process that avoids the e \ .
[ X

bin inplefentation of ted and conservative risk crateria, and
m?e‘ﬂ%gm cleanup goals, should be 1 in
c cleanp gorls.
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+ The agreement should provide the cpportunity to utilize inmnovative
techmologres as they emerge, and not *lock in" the use of inefficrent
or ineffective technolognes Quring the process purely for schedule

consaiderations.
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Subject: IAG team schadula T .
From: David Brockman 12/7/93 1017 AM
To: David Brockman
Te, Reaymond | Greenberg at EM
To: Mel Roy at RFO-03
To: Richard Schassburger at RFO-01
To: Leanne Smith al RFO-01
To: Joe Wienang at RFQ-01
To* Mark Siiverman at RFO-01
|

Please camment cnl the following schechlL:

12/8/93 0830 * Team meeting : finalize DOE negotiation principles
Brockmens office

1279793 1500 IAG team leaders zreéting at EPA offices .topacs of
discussion are :

- Facilitator

- Location of negotiations

~ Rules govexrning negotiations
~ Schedule

12/10/93 0830 meet with BEGSG lead to discuss needs and expextations, entire
team should attend , Ray we can do you by phone,B3SG lead is still not nown.

12/10/93 Maal DOE IAG princaples to (TH and EPA

12/13 & 14/93 IAG team negotiation trainang,attendees are
t Brockman, Roy, Schassburger, Wienand, and Greenbery.

12/15/93 Principles due from EPA and CTH

gggg.s/% Team meeting to évaluate CH and EPA principles, IAG trerler,at

ig;lg;’g? Both days all day entire team working on megotiation strategy.
1

12/20 - 31/83  Team menbexs not on leave continue to develope stxateqy.
]
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involvement.

1/10/93
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‘Ihreegincaplai meet to fanalize pranciples and public

start public involvement and negotiaticns.




